Total Cost of Ownership Analysis

The costs to a state (large, medium, or small) of replicating the services provided by LawHelp (referred to as “Total Cost of Ownership or TCO”) greatly exceed the fees set forth above.  This is true whether a state uses Kaivo or tries to build and maintain their own system, as Illinois and Massachusetts have done.  This TCO analysis includes core technology costs as well as costs of state coordination and content management at the state level.  With LawHelp, assuming that the states pay 50% of PBN’s actual costs, the annual cost savings for the states range from approximately $245,000 for large states to $54,000 for small states. 
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Moreover, this chart understates potential savings because LawHelp seeks funding and revenue that would further reduce member fees and support services beyond those in this calculation (national fundraising, evaluation, marketing). 
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Attorneys

Number of Pro Bono Attys Needed to Provide Equivalent Representation to Full Cost of Site if Expended on Staff attorneys
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		Savings with PBN Software		Self-Build Cost		LawHelp Cost		Savings		Savings as %		PB Atty Equiv.		Avg. Total Costs per LSC or PB Pgm		Avg. Contrib, to LawHelp Fee

		Small State		$120,595		$66,875		$54,720.00		45.38%		23		$9,554		$1,429

		Average State		$178,750		$93,000		$85,750.00		47.97%		32		$5,471		$1,059

		Large State		$553,500		$308,500		$245,000.00		44.26%		107		$5,142		$1,092

		Average State

		All Costs Annualized, with capital costs amortized over three years

		Average number of programs (LSC and PB)		17

								FTE Staff Cost (Loaded) Without PBN		FTE Needed Without PBN		Projected Total Cost		Ratio Reduced by PBN		Cost with PBN		Cost without PBN		Saving

		Hosting										$6,000		1		$0		$6,000		$6,000

		Design, Programming, Environmental Maintenance										$10,875		1		$0		$10,875		$10,875

		Testing										$10,875		1		$0		$10,875		$10,875

		Webmaster Maintenance						$70,000.00		0.5		$35,000		1		$0		$35,000		$35,000

		Program Sites (cost/no)						$1,000.00		16		$16,000		1		$0		$16,000		$16,000

		Cnt.Recruitment						$50,000.00		0.4		$20,000		0.25		$15,000		$20,000		$5,000

		Cnt.Loading						$50,000.00		0.2		$10,000		0.25		$7,500		$10,000		$2,500

		Cnt.Monitoring						$50,000.00		0.2		$10,000		0.5		$5,000		$10,000		$5,000

		Stakeholder Management						$50,000.00		0.2		$10,000		0.5		$5,000		$10,000		$5,000

		State Content Development						$50,000.00		1		$50,000		0.15		$42,500		$50,000		$7,500

		PBN Fee										$18,000				$18,000

		Average State Totals														$93,000		$178,750		$85,750

		Large State

		All Costs Annualized, with capital costs amortized over three years

		Average no of LSC and PB prorams		60

								FTE Staff Cost (Loaded) Without PBN		FTE Needed Without PBN		Projected Total Cost		Ratio Reduced by PBN		Cost with PBN		Cost without PBN		Saving

		Hosting										$   12,000		1		$0		$12,000		$12,000

		Design, Programming, Environmental Maintenance										$   21,750		1		$0		$21,750		$21,750

		Testing										$   21,750		1		$0		$21,750		$21,750

		Webmaster Maintenance						$80,000.00		1.5		$   120,000		1		$0		$120,000		$120,000

		Program Sites (cost/no)						$1,000.00		60		$60,000		1		$0		$60,000		$60,000

		Content Recruitment						$60,000.00		1		$   60,000		0.25		$45,000		$60,000		$15,000

		Content Loading						$60,000.00		0.4		$   24,000		0.25		$18,000		$24,000		$6,000

		Content Monitoring						$60,000.00		0.4		$   24,000		0.5		$12,000		$24,000		$12,000

		Stakeholder Management						$60,000.00		0.5		$   30,000		0.5		$15,000		$30,000		$15,000

		State Content Development						$60,000.00		3		$   180,000		0.15		$153,000		$180,000		$27,000

		PBN Fee										$   65,500				$65,500

		Large State Totals														$308,500		$553,500		$245,000

		Small State

		All Costs Annualized, with capital costs amortized over three years

		Average No of PB and LSC Programs		7

								FTE Staff Cost (Loaded) Without PBN		FTE Needed Without PBN		Projected Total Cost		Ratio Reduced by PBN		Cost with PBN		Cost without PBN		Saving

		Hosting										$   3,000		1		$0		$3,000		$3,000

		Design, Programming, Environmental Maintenance										$   8,048		1		$0		$8,048		$8,048

		Testing, Training										$   8,048		1		$0		$8,048		$8,048

		Webmaster						$60,000.00		0.3		$   18,000		1		$0		$18,000		$18,000

		Program Sites (cost/no)						$1,000.00		6		$6,000		1		$0		$6,000		$6,000

		Content Recruitment						$50,000.00		0.2		$   10,000		0.25		$7,500		$10,000		$2,500

		Content Loading						$50,000.00		0.2		$   10,000		0.25		$7,500		$10,000		$2,500

		Content Monitoring						$50,000.00		0.2		$   10,000		0.5		$5,000		$10,000		$5,000

		Stakeholder Management						$50,000.00		0.2		$   10,000		0.5		$5,000		$10,000		$5,000

		State Content Development						$50,000.00		0.75		$   37,500		0.15		$31,875		$37,500		$5,625

		PBN Fee										$   9,000				$10,000

		Small State Totals														$66,875		$120,595		$54,720
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				Projected AnnualizedCost		California		Maine		Washington		Maryland

		Hosting		6000

		Design, Programming, Testing, Training		21750		30000		4000		20000		33000				21750

		Webmaster

		Content Recruitment

		Content Loading

		Content Monitoring

		Stakeholder Management

		State Content Development





		

		Cost of attorney/paralegal		75,000

		Number of cases per atty/paralegal		130

		Cost per case		577

		Average No of Cases/year per PB atty		5

		Value of each PB atty		2885






