Product Features

Overview

Pro Bono Manager™ is a cloud-hosted web
application that significantly increases a law
firm’s capacity to manage and promote pro
bono work. Customized, web-based tools
enable pro bono teams to:
e More efficiently manage the firm’s pro
bono case load
e Raise the internal profile of the firm’s
pro bono program
e Increase volunteer participation and
the quality of support and oversight
e Automate the creation of reports
about the firm’s pro bono work

Operating as a secure, seamless extension of a
law firm’s intranet, the platform integrates
data from internal personnel, billing, time
keeping, and docketing systems with content
from the public interest legal community
including volunteer opportunities, training
events, and news.

Technology

Pro Bono Manager™ is hosted in the Microsoft
Azure Cloud and built on .NET Framework,
using SQL Reporting Services. This highly-
reliable platform includes round-the-clock
access to world-class sharing and reporting
capabilities including:

e Interactive, web-based data
exploration, visualization, and
presentation experience

e (reation, management, and delivery of
even the most complex reports with a
high-degree of personalization to
accommodate a range of audiences
across the firm

e Quick access to data-driven insights
regarding  performance  metrics,
trends, case progress and more

o (Customized data-driven alerts to
proactively  deliver  information
triggered by changing data conditions
in operational reports
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Benefits

e Increased productivity for your pro
bono management team through
automation of labor-intensive
reporting, case monitoring,
opportunity matching and other
administrative tasks

e Greater support for individual
attorneys, to navigate the firm’s
volunteer program and find their
personal pro bono metrics, practice
materials, and pro bono opportunities.
Improved oversight helps firms avoid
risk and cost of mishandled matters

e Increased pro bono participation,
which in turn:

o Enables the firm to support
individuals, organizations and
communities that would not
otherwise have access to legal
services

o Provides meaningful training
opportunities, allowing new
attorneys to generate revenue
earlier and at a higher rate

o Allows firm to attract and retain
the best talent, reducing
turnover and associated costs

o Wins awards, attracts good
press, and improves law firm
stature

Feature Overview
Pro Bono Manager™ can be customized to
include the following:

e Reporting tools for in-house reports
and external surveys including, but not
limited to

o By Referring Organization

o By Substantive Area
o By Department
o By Office Location



o By Qualifying Standard (e.g.
AMLAW, PBI Law Firm Challenge,
Vault, etc.)

Matter Profiles allow you to tag,
search and collect status updates on
your firm’s pro bono caseload.
Staffing, time reporting, case notes and
deadline tools ensure matters can be
monitored and re-staffed in real time

Timekeeper Roster containing
detailed lawyer profiles that show you
their pro bono activity and interests
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o Provide important information
to new Supervising attorneys

o Manage Newly Opened Matters
and Recently Departed
Timekeeper information

Opportunity Matching to help line up
attorney skills and interests with up-
to-date pro bono opportunities from a
outside  provider agencies or
opportunities entered by your pro
bono team

Library (including internal and

and skills external resources) with up-to-date

e Email tools allow your pro bono pleadings, forms, and training
department to: materials

o Solicit case updates from e News and Events lists showing pro

lawyers with active cases; bono events and information that are

reports can be submitted online relevant to each attorney’s geographic

location

Smith Jones.
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Sample Screenshots
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Pro Bono Manager™ is designed to function as a seamless extension of your firm’s intranet,
conforming to branding and identity. It is secure and accessible only by authorized users, with
support for integration with firm credential management. The Home Page provides easy access to
firm wide policies and contacts, along with personalized information tailored to user identity and
office location, including:

News and Special Announcements
Pro Bono Calendar Events
Essential information about your firm’s pro bono program and procedures
A snapshot of current YTD/FYTD time statistics:
o Firm-wide pro bono hours for your management team
o Personal pro bono hours for individual timekeepers
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Sample Screenshots

Pro Bono Matters

As the heart of Pro Bono Manager™, the Matters section integrates custom views of data from key
law firm systems to provide an overview of your firm’s pro bono matters. This allows pro bono
administrators and individual lawyers to find key information about the firm’s pro bono matters.
Using the dynamic grid, users can easily sort, filter, and search through the matters to create
custom lists and identify key data points.
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Sample Screenshots

Pro Bono Matters > Matter Details

Lawyers can also use the Matters Section to find case precedents, identify experts within the firm to
consult on their own cases, and provide status updates on their pro bono matters. The Pro Bono
Department can quickly view a variety of matter-specific time statistics, team members, and review
status update requests.
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Sample Screenshots

Timekeepers > Timekeeper Details

Pro Bono Manager™ offers an interactive way to create custom lists of timekeepers, and see details
about an attorney’s current and past pro bono activity. The Pro Bono Department can also track any
attorney’s pro bono interests, as well as notes about a variety of topics, such as substantive pro

bono experience and availability to do pro bono.
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Sample Screenshots

Timekeepers > “My Profile” and “My Matters”

A Timekeeper Profile can be maintained for each pro bono attorney to view their current
pro bono matters and time statistics, record their areas of interest, experience, and
availability. The Pro Bono Department can use this information to tailor case placement
efforts and provide more personalized assistance.
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Sample Screenshots
Reporting > Dashboard

Pro Bono Manager™ provides the Pro Bono Department with a set of powerful reporting
tools to create both narrative and quantitative reports. Coordinators will be able to track
and report on qualifying hours by referring organization, office location, substantive area,
department, or position for major external surveys, including American Lawyer, Law Firm
Challenge, Vault, VOLS, and others.
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