Alternatives Considered


As part of our planning process, PBN considered the following issues and alternatives to the ones recommended above.

· PBN considered the idea of focusing its services solely on building software and rejected it.  We do not believe that our overall mission can be accomplished simply by building good software.  It is the integration of our services that make us distinctive.

· We considered and rejected offering our core services in an a la carte manner.  We believe that the core services must be contracted for as a package.  

· We considered and rejected limiting our revenue strategy to foundation fundraising and reliance on continued LSC funding.  These sources of funding will not sustain the core costs of our services over the long term.  Likewise, we also rejected moving toward a model that relied exclusively on member fees.  Our research indicates that continuing subsidies and new resources will be needed for the foreseeable future.

· We considered and tabled, for now, a number of alternatives for generating earned income including:

· licensing of our software,

· content syndication,

· income from referring non-eligible clients to various referral services, and

· an individual donation drive.

As set forth above, some of these ideas have merit, but require further development of the platform and content.

· We considered and tabled, for now, expanding the scope of our mission and services to include:  providing services to legal communities outside the United States or the immediate creation of a pool of resources to support the creation and coordination of national/multi-state content.  While we believe that these two areas are strategically of high importance, we simply do not have the resources to explore them without significant additional funding and strategic planning.  

· In terms of organizational structure, we considered and rejected an “association” model that tied the direction of the organization too tightly to its members.  
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