Staffing and Organizational Structure


The following chart shows our proposed staffing structure starting in 2004.  The main additions to our existing staff are in the following areas that would need to be managed:  technology, the Law Firm Portal product, and marketing/business development (which would include responsibility for marketing and outreach as well as for the sponsorship activity).


In addition to the staffing structure, the chart also shows that we will be developing three advisory committees to provide our various customers and stakeholders with a voice in the organization.  In addition, LawHelp has an active user group that provides it with frequent feedback about the technology and PBN’s other programs and services.  This user group can be distinguished from the Member Advisory Committee in the following way:  the LawHelp user group consists, generally, of administrators of the LawHelp sites, while the Member Advisory Committee will consist of senior managers of Member organizations.  
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