Core Member Services and Member Responsibilities
· Technology services for members:

· maintenance service, providing

· access to the LawHelp platform;  maintaining the platforms (consumer/lawyer support and program sites), and performing bug-fixing and essential performance related upgrades,

· organizational web sites for all programs in each participating state,

· hosting the servers and usage reports, and

· basic help, virtual training, and set-up assistance.

· shared enhancements (as defined and prioritized by user group).

· Other Included Member Services:

· national fundraising to support the network, 

· national evaluation of the system,

· national marketing/business development to increase usage and generate earned income,

· pro bono consulting to ensure that the LawHelp system is being used to increase volunteer participation, and

· strategic and business planning:

· planning national content initiatives,

· facilitating collaborations,

· evaluating new strategic opportunities,

· business planning re new earned income streams,

· strategic technology planning, and

· participation in conferences and other nonprofit technology initiatives.

· Tailored member services (members select number of days of local service from menu):

· stakeholder committee development,

· onsite training/circuit rider support,

· local fundraising/strategic plan support,

· local marketing support,

· local evaluation/usability testing support, and

· local pro bono consulting.

 State Participation in Collaboration

· funding a dedicated, full-time Content Coordinator for the state; large states like California and New York should commit to at least 2 Coordinators,

· maintaining an active and diverse stakeholder committee,

· raising additional funding to support its staff capacity and joining PBN in its fundraising, and

· providing PBN with permissions to pursue the earned income strategies. 

�  In addition to these core services, members could contract for additional services at daily consulting rates (e.g., state-specific technology projects/enhancements or additional tailored services).  In addition, new funding would need to be raised for new initiatives such as major enhancements to the site, state or area-specific circuit rider support (9/11, New York).  





�   In a very small number of very small states this position may not be completely full-time, but the work described here must be the central component of the person’s job description. 
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